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Agenda

Review of Strategic Plan and priorities progress

Strategic Plan Updates

Preparing for the Budget Development

Rank Strategic Priorities

School Counseling Review & Reflection
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Timeline for GO Teams
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You are HERE

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2024

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY24-24

2

August 2024

School Leadership 
completed 2024-2024 
Continuous 
Improvement Plan

3

Sept. – Dec. 2024

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 
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Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY25-26 budget 
discussions.
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School Counseling 
Overview & 
Feedback

• Ms. Tamika Witcher, 

School Counselor



Continuous 
Improvement 
Plan



Presentation title
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Presentation title
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Presentation title
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Presentation title
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Presentation title
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Presentation Title
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Data Discussion



Strategic Plan 
Progress





Presentation Title
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Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION (vote)

on its updated Strategic Plan. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Preparing for
Budget Development



19

Discussion

Strategic Plan Priority Ranking

In preparation for the 2025-2026 Budget 

Development (January–March 2025), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1. Provide rigor to all students

2. Improve student mastery of academic content

3. Retain and develop highly qualified teachers and staff for 

traditional, DLI, and support classes

4. Build teacher capacity in literacy, math, & science

5. Expand teacher collaboration opportunities 

6. Foster a positive and inclusive school culture for students, staff, 

and families

7. Build systems, resources, to support cluster plan to include IB 

implementation

8. Expand focus on bi-literacy through the implementation of dual 

immersion language and world language program

9. Inform and engage the entire school community

Higher

Lower



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote)

on its ranked Strategic Plan Priorities. After 

the motion and a second, the GO Team may 

have additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting we will begin the 

discussion of the 2025-2026 budget. 

Let me or the Chair know of any additional 

information you need for our future 

discussion.
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Thank you
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